Building Your
Personal Brand:
Two Perspectives

Carey & Lindsay Wallace
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How people Builds trust, credibility  Your differentiator
perceive you & opportunity sets you apart



Why Personal Brands At Different Stages...

* Relationships open doors * Trust is everything! Clients need to feel safe and

* Learning together confident.

 Opportunities come to those who show up ¢ The Know, Like, Trust factor is key to success.




If You’re External....

(For Owners, Producers, and Industry-Facing Leaders)

Why Does a Pesonal Brand Matter?

* Enhances your industry reputation

Builds trust with clients and partners

Positions you as a thought leader

Drives business growth




If You’re Internal....

(For Admins, CSRs, and Internal Team Members)

Why Does a Pesonal Brand Matter?

Creates a human connection to the company

Increases customer awareness of you and your organization

Builds a network

Opens opportunities for growth




Which Would You Choose?

Your Agency Is Our Focus
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About

| am passionate about making a positive impact on the independent insurance industry and am always
looking for new ways to grow, learn, and contribute. If you've met me you have probably heard me say
that | work FOR the industry, instead of in it, which is true! I'm not licensed, have never worked in an
agency, and honestly have no plans to. | use this as a superpower and take every opportunity to learn
about the industry from the real superstars - those who are here doing the work!

How do | do this?

- | co-host a podcast, Insurance Refocused, where | interview agency owners, insurance
professionals, industry leaders, and those who work closely with them.

- I'm the Membership Engagement & Marketing Manager at Indium, where | get to build relationships
with our members, connect them to resources, and celebrate their successes.
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“Your personal brand is what people
say about you when you're not in the
room.”

Jeff Bezos



What Is a Personal Brand?
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Reputation Consistency Visibility



Standing Out In a Sea of

Buyers

; PATRIOTIC Insurance Solutions  Service Center About Contact X f in @ © 845-610-5700 Request Quot|
' INSURANCE GROUP
=

Learn more about our
veteran-owned independent

Insurance agency.

Request Quote Get in Touch

=

Veteran-Owned
Jur founder is a US Navy

teran who is here to serve



Everyone has a brand, yours brand
already exists. Are you shaping
Intentionally?



Reese Witherspoon

What do you think of when you think of her?
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Jada Pinkett Smith —_—
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Jennifer Aniston —_—




These women have shaped their
brands through authenticity and
strategy. What will yours be?



Carey’s Approach

Carey Wallace - 1st
’ AgencyFocus,Founder Investor - Board Advisor - Podcast Host ¢ Carey Wallace - 1st
\ View my newsletter { '!‘ AgencyFocus,Founder Investor « Board Advisor - Podcast Host
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5mo - @
If you want different results, you have to do something different. . . AGENT Al
Setting a strategy and building a plan for your agency can make a huge Award Nominated ALT
difference in the opportunities you create and the outcomes for you, your 9 3
Inspired my my daughters commitment to health in 2024, | purchased a PP y . youy ae SOUP
; . . . . staff, your customers and your family. ...more
walkpad. I'm not quite as consistent as I'd like to be - just yet, but having Communioation Software  Anrwsal Conference
it is a constant reminder that | can make the choice to move. ~~  AgencyFocus™ OUR TRUSTED PARTNERS
sgmey 3,016 followers Group by Insurance Soup
The hours that | spend at this desk are long, so having the ability to walk 5mo - ®
while talking, running team meetings or thinking through complex models A CFO can help you with insights on your numbers and strategies for
is a game changer. your budget that may help propel your agency to a whole new level. Insu rance SOUDTM

We'd love the opportunity to help as fractional CFOs, and our ...more

Surround yourself with people who inspire you to be the best version of @ Private group - 58.5K members

yourself!
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Lindsay’s Approach

Lindsay Wallace - vou Lindsay‘ Wallace - vou
Seeking Discomfort | Helping Agencies Understand their Financi... Seeking Discomfort | Helping Agencies Understand their Financi...
5d - Edited - ® 10mo - ®

It's 5:45 AM & I'm sitting on the bench in front of the gym changing into
my spin shoes thinking to myself, "You showed up, that's the hardest
part".

Just wrapped up an incredible leadership conference, and I'm leaving
with so much to think about (and implement!).

We had the privilege of hearing from Robert "Cujo" Teschner, whose
insights on teamwork, accountability, and resilience were both powerful
and practical. Nothing like getting out of my comfort zone to grow as a
leader!

| look up to this board that | read every morning, sometimes it's updates
about the gym, discounts on merch, but most often it's a quote.

Today it really struck home "Success is not always about greatness, it's
about consistency. Consistent hard work gains success. Greatness will

Now, let’s put it into action. | ¢} .,
come".

Big thanks to Carey Wallace AgencyFocus™ & Christopher Paradiso for

th TRt 1t " Took a step towards greatness today - hope you do too!
e opportunity to be in this room!

Huge thanks to Independent Insurance Agents of North Carolina, Inc. N
(IIANC) & team Aubie W. Knight, CIC, CRM Emma Aronow Rebecca TN
Shigley for hosting us! S\ >
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Lindsay Wallace - you
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Everyone talks about process when it comes to optimizing efficiency, but
often overlooks the most crucial element: the goals and direction of your
agency. ...more
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No one-size-fits-all approach - play to
your strengths!



Key Lessons

Lindsay

Wallace

1 Reputation takes time 1 Content creation accelerates
consistency matters visibility
2 Speaking & industry involvement 2 Naivetyis a superpower

build credibility
Engaging online = powerful
3 Expertise drives authority 3 networking



WORKSHOP TIME

Now, let’s craft YOUR personal
brand!



Step 1 - ldentify Your Brand

What do you want to be known
for?




Step 2 - Define your Ideal Client Profile

ldentify your ideal client!
Think of one specific client you’d

want to duplicate over and over
again.




Step 3 - Meet Your Clients Where They Are

Why should they listen to you?

What are their problems?

When are they experiencing these
problems?

Where do they spend time?

How will they engage with your content?

Our Ideal Client

Landon just took over his family agency and wants
to make confident financial decisions.

He’s unsure how to manage cash flow, build his
staff, and position the agency for growth and scale.

Right after taking over and when setting financial
goals for the year.

In-person at events, LinkedIn, email case studies,
and podcasts.

Linkedln, webinars, and industry conferences.



Step 4 - Creating an Action Plan

What’s one thing you can do
THIS WEEK to grow your brand?

Post one piece of content on
Linkedln

Network with a mentor or indstry
peer

Write an article

Reach out to indsutry related
group/community

Update your LinkedIn profile to
clearly reflect your expertise and
goals.




Step 5 - Generating Content Ildeas

Write down three content

ideas.

Active Listening

Listen to the questions and pain
points of your existing clients.

Industry Trends

Pay attention to industry trends.

Competitor Strategy

Look at your competitors: what are they
talking about?

Your Development

Share your own experiences, wins, and
failures.

Personality Posts

Let your clients get to know you
& your team




Step 6 - The Authenticity Rule

Rules of Enagement:

* There are no shortcuts - your personal brand
should be your voice.

* Balance between business and personal content

Draft one post that balances
business and personal branding.

Beth DeLaForest - 1st
Agency Owner at Aspire Insurance Group Inc
mo - ®

Little ways to find Joy. @
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© < Michael Fusco, CIC and 7 others Honored to share in Independent Agent Magazine about a topic near and

dear to my heart, leadership. What started out as one of my biggest
& - A Like © Comment '?J Repost challenges has become of one my biggest passions! Go love ...more

Beth DeLaForest - 1st
Agency Owner at Aspire Insurance Group Inc
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Mondays are a fresh start! One non-negotiable | have is making it to my
5am kickboxing class Monday mornings (Never miss a Monday).

What do you do to kickstart your week? &

#MondayMotivation #GoalSetting #Leadership
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Recap & Final Thoughts

Identify Your Brand - Define what you want to be known for and the key traits that make
you unique.
Identify your Ideal Client Profile (ICP) - Clarify who your audience is

Meet Your ICP Where They Are — Think about where they spend time, how they interact
and what they need from you.
Create an Action Plan - Outline specific steps to start building and maintaining your

brand.
Generate Content Ideas - Listen to client questions, industry trends, and real-life

experiences to create meaningful content.
Be Consistent & Authentic - Stay true to your voice, show up regularly, and engage

genuinely with your audience.
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